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Dexter Township Board – Regular Meeting
Tuesday April 21, 2026 – 6:00PM

Location: Dexter Township Hall, 6880 Dexter-Pinckney Rd., Dexter, MI

Call To Order
Supervisor Scott called the meeting to order at 6:00 PM.

Optional Pledge Of Allegiance
The Pledge of Allegiance was recited by those present.

Roll Call/Conflict Of Interest Check
Present: Trustee Nolte, Trustee Abbott, Treasurer Metz, Clerk Stamboulellis, Trustee Sanders,
Trustee Sikkenga, and Supervisor Scott.
Absent – None
All members reported no conflicts of interest except Clerk Stamboulellis, who stated she would
recuse herself from voting on the lawn care RFP but would like to participate in discussion.

Approval Of Agenda
Trustee Sikkenga requested to switch action items A and B so that the Washtenaw County Road
Commission agreement would be considered first, as Scott Burby from the Road Commission
was present to speak about the road decision.

Motion to modify the agenda and reverse action items A and B.
Moved by Trustee Sikkenga, seconded by Trustee Abbott.
All Ayes. Motion carried.

Motion to approve the agenda as amended.
Moved by Trustee Abbott, seconded by Treasurer Metz.
All Ayes. Motion carried.

Call For Public Comment
Before public comment began, Supervisor Scott turned the meeting over to Clerk Stamboulellis
for a point of privilege to announce the passing of Lois Beerbaum on April 17, 2026.

Clerk Stamboulellis provided a detailed tribute to Lois's extensive community service in Dexter
Township, including her roles as election chair, board of review member, local roads committee
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member, and volunteer at cleanup days and recycling collection. A moment of silence was
observed.

Supervisor Scott opened the floor for public comment.

Joseph Spiegel 7905 Sauer Dr: Spoke in support of the fertilizer ordinance and farm and open
space requests. He suggested enforcement policy and procedures with an anonymous tip line and
recommended advising vendors about fertilization restrictions. He offered to serve on a
committee to outline enforcement procedures.

David Lossing from the Huron River Watershed Council: Introduced himself as available to
answer questions about the fertilizer ordinance later in the agenda.

Consent Agenda
Motion to approve the consent agenda.
Moved by Trustee Sikkenga, seconded by Trustee Abbott.
All Ayes. Motion carried.

Presentations

Scott Burby, District 3 Foreman of the Washtenaw County Road Commission
reported that the road commission increased the local match from $2 million to $4 million, which
increased Dexter Township's match from $71,000 to $142,000. This created an opportunity to
address all unpaved dead-end road sections except one that was improved in 2016. The proposal
would use gravel to provide material for crews to work with during maintenance.

Board members asked questions about forestry work and tree removal practices. Burby explained
that forestry work focuses on clearing canopy heights for project functionality and allowing
equipment access, using certified licensed contractors who follow protocols including oak wilt
prevention. Trustee Sanders inquired about tree removal policies, and Clerk Stamboulellis
expressed concerns about excessive tree cutting and its environmental impact. Burby clarified
that they use certified contractors for canopy work, not boom mowers, which are only used for
standard maintenance.

Additional discussion covered stump removal procedures, grading timing relative to weather,
and the challenges of road maintenance scheduling.

Action Items

a. Consider Approval of The Washtenaw County Road Commission (WCRC) Agreement For
2026 Road Repairs

Trustee Sikkenga explained that this year's proposal differs from previous policy by including all
unpaved neighborhood roads due to increased funding availability. She noted that the
maintenance schedule has addressed all heavy-use roads (Wylie, Huron River Drive, McKinley)
and lower-use roads in recent years, so this represents an opportunity to use available match
funds effectively.

Scott Burby confirmed that Wylie Road work would be coordinated after roundabout
construction is completed.
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Financial Impact & Community Benefit: The township will contribute $146,821 as a 50% match
with the Road Commission, leveraging $293,642 in total road improvements. This represents a
one-time expenditure. The timing allows the township to maximize its increased allocation from
the Road Commission's enhanced funding. Residents will benefit from improved gravel road
conditions on all unpaved neighborhood roads, extending the useful life of these surfaces and
improving accessibility for emergency services, mail delivery, and daily commuting.

Motion to approve the WCRC agreement for $146,821.
Moved by Trustee Nolte, seconded by Trustee Abbott.
All ayes. Motion carried.

b.)  Acceptance Of Financial Transactions (Check Disbursement & Revenue and Expenditure
Report)
Trustee Sikkenga raised concerns about fire fund expenditures exceeding budget by $150,000
and revenues being $100,000 under budget, requesting analysis of the variance for future budget
forecasting.

Motion to approve the financial transactions.
Moved by Trustee Abbott, seconded by Treasurer Metz.
All ayes. Motion carried.

c.) Consideration Of Township Photo Contest
Supervisor Scott proposed a community photo contest to obtain artwork for the renovated
township hall, featuring local photography of the Dexter Township area. The contest would run
from May through June with submissions reviewed by the board.

Financial Impact & Community Benefit: The contest will utilize existing community
engagement budget funds for printing and framing costs, representing a one-time expense of
approximately $200-$500 depending on final selections. This initiative provides cost-effective
local artwork for the recently renovated township hall while showcasing the natural beauty of
Dexter Township. Residents benefit from community recognition opportunities and enhanced
civic pride through display of local photography in the public building.

Motion to approve the Dexter Township Community Photo Contest.
Moved by Trustee Sikkenga, seconded by Trustee Sanders.
All ayes. Motion carried.

d.) Lawn RFP Review
Supervisor Scott explained this was the first use of the RFP preference resolution, with scoring
sheets and submissions provided to board members. Six companies submitted bids out of 29
contacted.

Extensive discussion ensued regarding the conflict of interest created by Clerk Stamboulellis's
company being among the bidders (Clerk Stamboulellis did recuse her vote at the start of the
meeting). Trustee Sikkenga raised questions about statutory oversight requirements for cemetery
maintenance under the clerk's purview. Trustee Nolte expressed policy concerns about hiring
family members of board members, calling it an ethics issue regardless of bid quality or cost.
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Clerk Stamboulellis emphasized environmental stewardship concerns, from past companies, the
importance of supporting local businesses and stated that Dexter Township solicitated her
company to bid on the Lawn RFP.

The discussion revealed that while Stamboulellis received the highest preference score, the board
lacked a policy framework for managing contracts with relatives of elected officials.

Trustee Sikkenga proposed splitting the contract, suggesting Great Outdoors for lawn care and
potentially Stamboulellis for snow removal to address the oversight issue.

Financial Impact & Community Benefit: The Great Outdoors lawn care contract represents
approximately $22,050 annually from general fund maintenance budgets, a recurring operational
expense. This immediate decision ensures continuity of grounds maintenance services while the
township develops comprehensive contracting policies. Residents benefit from maintained public
spaces and recreational areas, with snow removal decisions deferred pending policy development
to ensure proper fiscal oversight and conflict management procedures.

Motion to authorize the supervisor to sign a lawn care contract with Great Outdoors for lawn care
only for the 2026 season.
Moved by Trustee Sikkenga, seconded by Trustee Abbott.
All ayes. Motion carried – with Clerk Stamboulellis abstaining from vote.

Motion to establish a subcommittee to address policy for hiring family of board members, staff, and
committee members, presenting findings in May.
Moved by Trustee Nolte, seconded by Trustee Sikkenga.
All ayes. Motion carried.

Discussion Items

Strategic Plan Update
Trustee Sikkenga reported that the township completed its two major 2026 goals: the welcome
packet and single hauler implementation. She proposed several additions to the strategic plan,
including consideration of policy resolutions on matters affecting citizens, leveraging Metro
Parks partnerships for enhanced services, establishing an environmental stewardship committee,
and refining board and committee action items.

The strategic plan shows strong progress across all priority areas with no items marked as failing
to meet deadlines. Trustee Sikkenga recommended expanding the local roads committee scope to
include private road guidance and developing specific environmental initiatives under a new
committee structure.

Fertilizer Ordinance
David Lossing from the Huron River Watershed Council explained that the proposed ordinance
is based on Hamburg Township's model, with a 50-foot setback from waterways and restrictions
on fertilizer application from November 15 to May 1. He noted that Linden Township recently
passed a similar ordinance and moved their restriction period to April 1.

Board members discussed whether to increase the setback to 100 feet. Trustee Nolte supported
maintaining 50 feet to align with existing zoning setbacks, while Clerk Stamboulellis and Trustee
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Sikkenga favored 100 feet for enhanced environmental protection. Agricultural lands are exempt
under the Right to Farm Act.

The board agreed to have Fletcher Reyher research the setback distance options and return with a
recommendation for the May meeting.

Trunk Or Treat And Township Movie Night
Supervisor Scott proposed combining a trunk-or-treat event in the parking lot with a family
Halloween movie in the renovated space downstairs. Trustee Nolte suggested coordinating with
Hudson Mills Metro Park, which hosts a similar event, to potentially increase participation and
align with township goals of leveraging Metro Parks partnerships.

FOSPB Recommendation For Purchase Of Conservation Easement
Clerk Stamboulellis presented a request for $231,200 to purchase a conservation easement on
property along Dexter Road. The Greenbelt Commission and NAATAC would each provide
30% matching funds, reducing the township's cost to 40% of the appraised value. The property
includes farm fields, woods, wetlands, and water frontage.

Financial Impact & Community Benefit: The conservation easement requires $231,200 from the
dedicated conservation millage fund, representing a one-time expenditure with 60% matching
funds from Greenbelt Commission and NAATAC. This timing utilizes accumulated millage
funds that have been underutilized for their intended purpose. Residents benefit from permanent
protection of natural features including farmland, woodlands, wetlands, and water frontage,
preserving the rural character and environmental resources that define Dexter Township while
preventing future development pressures on sensitive ecosystems.

MLWSA Sewer Use Rules and Regulations Amendment
Supervisor Scott explained that Multi-Lakes Water and Sewer Authority is requesting
participating municipalities approve amendments classifying short-term rentals and bed-and-
breakfasts as commercial properties for billing and regulatory purposes. This change would
allow different regulations and potential meter requirements for higher-usage properties.

Q&A: Staff and Dexter Township Committee Reports

a) Office Administrator Report – Samantha Edwards
b) Supervisor Report – Supervisor Scott
c) Clerk Report – Clerk Stamboulellis
d) Treasurer Report – Treasurer Metz
e) Planning Commission and Zoning Board of Appeals – Fletcher Reyher, Director of
Planning and Zoning
f) FOSP Board – Clerk Stamboulellis
g) Farmland & Open Space Preservation Board –Barry Lonik
h) Huron River Watershed Council – Sue Bade, Dexter Township Representative
i) Trustee Report – Trustee Sanders
j) Trustee Report – Trustee Nolte & Trustee Sanders
k) Trustee Report – Trustee Sikkenga
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l) Trustee Report – Trustee Abbott & Trustee Sanders
m) Trustee Report – Trustee Abbott
n) WWRA Report – Clerk Stamboulellis
o) WWRAG Report – Trustee Sanders & Trustee Abbott

Second Call for Public Comment

Joseph Spiegel 7905 Sauer Drive: commented on two resolutions regarding ICE enforcement and
LGBTQ rights, suggesting consideration of ICE presence at elections and expressing support for
both resolutions.

David Steinberg 7301 Webb’s Landing: provided information about North Lake fireworks
applications that were approved in the consent agenda.

Other Issues, Comments and Concerns of Board Members & Staff

Trustee Sanders clarified that the ICE resolution covers elections as they occur in township
buildings, noting the language was reviewed by University of Michigan civil rights legal
department and modeled after the Washtenaw County resolution with township-specific
modifications.

Clerk Stamboulellis expressed support for the resolutions while noting potential concerns about
creating a target for unwanted attention. Clerk Stamboulellis reported that the township was
reimbursed for the WISD election costs.

Trustee Nolte reported the five-year broadband project continues with 13 houses on Tanglewood Trail,
still unconnected due to wetland concerns. The county is actively working on solutions, with a resident
providing his wetland study to assist the project. She also provided extensive praise for single hauler
implementation, noting excellent performance through three weeks with no significant problems
in weekly waste management meetings. A survey is now live on the Townships website to locate
remaining old trash carts for removal

Supervisor Scott announced Michelle Feazel would be out for medical reasons for several
months with Beth covering all office duties.  He also confirmed positive single hauler feedback,
announced memorial flowers for Lois Beerbaum, and noted Sam Edwards's attendance at the
MTA conference.

Adjournment

The meeting was adjourned by Supervisor Scott at 8:19 PM.

I, THE UNDERSIGNED, MICHELLE STAMBOULELLIS, THE DULY QUALIFIED CLERK FOR THE TOWNSHIP OF DEXTER, WASHTENAW COUNTY,
MICHIGAN, DO HEREBY CERTIFY THAT THE FORGOING IS A TRUE AND COMPLETE COPY OF CERTAIN PROCEEDINGS TAKEN BY THE DEXTER
TOWNSHIP BOARD OF TRUSTEES AT A REGULAR SCHEDULED MEETING HELD ON THE 21ST DAY OF APRIL AND THAT THE FORGOING MINUTES ARE
THE APPROVED MINUTES FOR THE MEETING HELD ON THE 21ST, DAY OF APRIL 2026.

MICHELLE STAMBOULELLIS, CLERK, DEXTER TOWNSHIP

“These minutes were initially generated using ClerkMinutes software and subsequently reviewed and edited by the Dexter Township Clerk.”


