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Independent Auditor's Report 

 
 

To the Board of Trustees 
Dexter Township, Michigan 

 
Opinions 
We have audited the accompanying financial statements of the governmental activities, each major fund, 
and the aggregate remaining fund information of Dexter Township, Michigan, as of and for the year ended 
March 31, 2025, and the related notes to the financial statements, which collectively comprise the Township’s 
basic financial statements as listed in the table of contents.  
 
In our opinion, the accompanying financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities, each major fund, and the aggregate remaining 
fund information of Dexter Township, Michigan, as of March 31, 2025, and the respective changes in its financial 
position and, where applicable, cash flows thereof for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 
 
Basis for Opinions 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s Responsibilities 
for the Audit of the Financial Statements section of our report.  We are required to be independent of the 
Township and to meet our other ethical responsibilities in accordance with the relevant ethical requirements 
relating to our audit.  We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinions. 
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Township’s ability to continue as a 
going concern for twelve months beyond the financial statement date, including any currently known 
information that may raise substantial doubt shortly thereafter. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinions.  Reasonable assurance is a high level of assurance but is not absolute assurance and, therefore, is not a 
guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement when 
it exists.  The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control.  Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial statements. 
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Board of Trustees 
Dexter Township, Michigan  

 
In performing an audit in accordance with generally accepted accounting standards, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, and design and perform audit procedures responsive to those risks.  Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

 
• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances but not for the purpose of expressing an opinion on the 
effectiveness of the Township’s internal control.  Accordingly, no such opinion is expressed. 

 
• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 
• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 

raise substantial doubt about the Township’s ability to continue as a going concern for a reasonable 
period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that 
we identified during the audit. 
 
Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis and other required supplemental information, as identified in the table of contents, be 
presented to supplement the basic financial statements.  Such information is the responsibility of management 
and, although not a part of the basic financial statements, is required by the Governmental Accounting 
Standards Board, which considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context.  We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards generally 
accepted in the United States of America, which consisted of inquiries of management about the methods of 
preparing the information and comparing the information for consistency with management’s responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial 
statements.  We do not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 
 
 

  Respectfully, 

    
  PSLZ PLLC 
  Certified Public Accountants 
September 2, 2025  
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Management’s Discussion and Analysis 
 

As management of Dexter Township, we offer readers of Dexter 
Township’s financial statements this narrative overview and analysis of the 
financial activities of Dexter Township for the fiscal year ended 
March 31, 2025.   
 
Financial Highlights 

• The assets of Dexter Township exceeded its liabilities at the close of 
the most recent fiscal year by $13,166,411 (net position).  Of this 
amount, $3,293,532 (unrestricted net position) may be used to 
meet the government’s ongoing obligations to citizens and 
creditors. 

• As of the close of the current fiscal year, Dexter Township’s 
governmental funds reported combined ending fund balances of  
$8,091,219 an increase of $168,137 in comparison with the prior 
year.   

• At the end of the current fiscal year, unassigned fund balance for 
the general fund was $3,366,412. 

 
Overview of the Financial Statements 

This discussion and analysis are intended to serve as an introduction to 
Dexter Township’s basic financial statements.  Dexter Township’s basic 
financial statements comprise three components: 1) government-wide 
financial statements, 2) fund financial statements, and 3) notes to the 
financial statements.  This report also contains other supplementary 
information in addition to the basic financial statements themselves. 
 
Government-wide financial statements.  The government-wide financial 
statements are designed to provide readers with a broad overview of 
Dexter Township’s finances, in a manner similar to a private-sector 
business.  The statement of net position presents information on all of 
Dexter Township’s assets and liabilities, with the difference between the 
two reported as net position.  Over time, increases or decreases in net 
position may serve as a useful indicator of whether the financial position of 
Dexter Township is improving or deteriorating. 
 
The statement of activities presents information showing how the 
government’s net position changed during the most recent fiscal year.  All 
changes in net position are reported as soon as the underlying event 
giving rise to the change occurs, regardless of the timing of related cash 
flows.  Thus, revenues and expenses are reported in this statement for 
some items that will only result in cash flows in future fiscal periods (e.g., 
uncollected taxes). 



 
 
4 

Both of the government-wide financial statements distinguish functions of 
Dexter Township that are principally supported by taxes and 
intergovernmental revenues (governmental activities) from other functions 
that are intended to recover all or a significant portion of their costs 
through user fees and charges (business-type activities). The 
governmental activities of Dexter Township include general government, 
public safety, public works and other activities.  The Township has no 
business-type activities.  
 
The government-wide financial statements can be found on pages 9 and 
10 of this report. 
 
Fund financial statements.  A fund is a grouping of related accounts that is 
used to maintain control over resources that have been segregated for 
specific activities or objectives.  Dexter Township, like other state and local 
governments, uses fund accounting to ensure and demonstrate 
compliance with finance-related legal requirements.  All of the funds of 
Dexter Township can be divided into two categories: governmental funds 
and fiduciary funds. 
 
Governmental funds.  Governmental funds are used to account for 
essentially the same functions reported as governmental activities in the 
government-wide financial statements.  However, unlike the government-
wide financial statements, governmental fund financial statements focus 
on near-term inflows and outflows of spendable resources, as well as on 
balances of spendable resources available at the end of the fiscal year.  
Such information may be useful in evaluating a government’s near-term 
financing requirements. 
 
Because the focus of governmental funds is narrower than that of the 
government-wide financial statements, it is useful to compare the 
information presented for governmental funds with similar information 
presented for governmental activities in the government-wide financial 
statements.  By doing so, readers may better understand the long-term 
impact of the government’s near-term financing decisions.  Both the 
governmental fund balance sheet and the governmental fund statement 
of revenues, expenditures, and changes in fund balances provide a 
reconciliation to facilitate this comparison between governmental funds 
and governmental activities. 
 
Dexter Township maintains five individual governmental funds.  
Information is presented separately in the governmental fund balance 
sheet and in the governmental fund statement of revenues, expenditures, 
and changes in fund balances for the General Fund, Police, Fire, Open 
Space, and Capital Project Funds, which are all considered to be major 
funds.    
 
Dexter Township adopts an annual appropriated budget for its general 
fund and special revenue funds.  A budgetary comparison statement has 
been provided for the general fund and the major special revenue funds 
to demonstrate compliance with the annual appropriated budget. 
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Fiduciary funds.  Fiduciary funds are used to account for resources held for 
the benefit of parties outside the government.  Fiduciary funds are not 
reflected in the government-wide financial statement because the 
resources of those funds are not available to support Dexter Township’s 
own programs.   
 
The basic fiduciary fund financial statements can be found on page 16 of 
this report. 
 
Notes to the financial statements.  The notes provide additional 
information that is essential to a full understanding of the data provided in 
the government-wide and fund financial statements.  The notes to the 
financial statements can be found on pages 17-33 of this report. 
 
Government-Wide Financial Analysis 
 
As noted earlier, net position may serve over time as a useful indicator of 
a government’s financial position.  In the case of Dexter Township, assets 
exceeded liabilities and deferred inflows by $13,166,411 at the close of the 
most recent fiscal year. 
 

2025 2024

Current and Other Assets 8,109,367$    8,150,225$      

Capital Assets 5,148,072      4,715,529        

   Total Assets 4,715,529      4,715,529        

Long-term Liabilities 50,647           43,877             

Other Liabilities 18,148           227,143           

Total Liabilities 68,795           271,020           

Deferred Inflows 22,233           37,669             

Net Position:

Net Investment in capital assets 5,148,072      4,715,529        

Restricted 4,724,807      3,513,290        

Unrestricted 3,293,532      4,328,246        

   Total Net Position 13,166,411$  12,557,065$    

 
A portion of Dexter Township’s net position (39 percent) reflects its 
investment in capital assets (e.g., land, buildings, infrastructure, and 
equipment), less any related debt used to acquire those assets that is still 
outstanding.  Dexter Township used these capital assets to provide 
services to citizens; consequently, these assets are not available for future 
spending.   
 
Some of Dexter Township’s net position (36 percent) represents resources  
that are subject to external restrictions on how they may be used.  The  
remaining portion - unrestricted net position ($3,293,532) may be used to  
meet the government’s ongoing obligations to citizens and creditors. 
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At the end of the current fiscal year, Dexter Township is able to report 
positive balances in all three categories of net position.   
 
The government’s net position increased by $609,346 during the current 
fiscal year as shown in the table below: 
 

2025 2024
Program Revenues:
  Charges for Services 45,306$               78,443$               
  Operating Grants 25,076                 662,257               
  Capital Grants -                           245,000               
General Revenues:
  Property Taxes 2,845,787            2,693,838            
  State Shared Revenues 715,766               723,213               
  Franchise Fees 49,761                 52,861                 
  Unrestricted Investment Earnings 206,019               159,195               

Total Revenues 3,887,715            4,614,807            

Program Expenses

  General Government 798,474               717,490               

  Public Safety 1,841,382            1,855,772            
  Planning and Zoning 257,873               191,381               
  Public Works 285,133               395,228               
  Health & Welfare 95,507                 88,366                 

Total Expenses 3,278,369            3,248,237            

Change in Net Position 609,346$             1,366,570$          

 
 

Governmental activities.  Governmental activities increased Dexter 
Township’s net position by $609,346 as compared to an increase in the 
prior year of $1,366,570.  Property tax revenues increased 5.6% over the 
prior year.  State shared revenue decreased by $7,447 from the prior year.  
The Township revenues reflect a significant increase in interest income due 
to the current economic climate.   Also, general government expenses 
remained consistent with the prior year with an increase of $30,132.  
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Financial Analysis of the Government’s Funds 
 

As noted earlier, Dexter Township uses fund accounting to ensure and 
demonstrate compliance with finance-related legal requirements. 
 
Governmental funds.  The focus of Dexter Township’s governmental funds 
is to provide information on near-term inflows, outflows, and balances of 
spendable resources.  Such information is useful in assessing Dexter 
Township’s financing requirements.  In particular, unrestricted fund 
balance may serve as a useful measure of a government’s net resources 
available for spending at the end of the fiscal year. 
 
As of the end of the current fiscal year, Dexter Township’s governmental 
funds reported combined ending fund balances of $8,091,219, an 
increase of $168,137 in comparison with the prior year. $3,366,412                 
of this total amount constitutes unassigned fund balance, which is 
available for spending at the government’s discretion.  The remainder of 
fund balance is non-spendable, restricted, or committed. 
 
The general fund is the chief operating fund of Dexter Township.  At the 
end of the current fiscal year, the unrestricted fund balance of the 
general fund was $3,366,412.   

 
General Fund Budgetary Highlights 

The General Fund original adopted expenditures were increased by 
$113,296 during fiscal year 2025, primarily for planning services and the 
digitization contractual services.  The adopted budget projected a 
decrease in year end fund balance of $1,378,939, and the actual 
amounts as of March 31, 2025 were a decrease in fund balance of 
$1,043,380. 
 
Capital Asset and Debt Administration 

Capital assets.  Dexter Township’s investment in capital assets for its 
governmental activities as of March 31, 2025, amounts to $5,148,072             
(net of accumulated depreciation).  This investment in capital assets 
includes land, buildings, sewer improvements, and equipment.  Current 
year additions to capital assets include road improvements of $453,437, 
Township hall renovations of $81,724 and the installation of additional 
emergency sirens $161,238. 

 
Additional information on Dexter Township's capital assets can be found in 
note III.B. on page 26 of this report. 
 
Long-term debt.  The Township did not issue any debt in fiscal year 2025.  

 
Economic Factors and Next Year’s Budgets and Rates 
 
The Township is projecting a slight increase in property tax revenues due to 
projected taxable value increases for the next fiscal year and state 
shared revenues to remain stable.  The Township has adopted a 
balanced budget for fiscal year 2025/2026.   
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Requests for Information 
 
This financial report is designed to provide a general overview of Dexter 
Township’s finances for all those with an interest in the government’s 
finances.  Questions concerning any of the information provided in this 
report or requests for additional financial information should be addressed 
to the Dexter Township Supervisor.   
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B A S I C  F I N A N C I A L  S T A T E M E N T S 



 
  

Governmental
Activities

ASSETS
Cash and Cash Equivalents $ 8,013,688             
Receivables (Net of Allowance for Uncollectibles): 95,679                  
Capital Assets (Net of Accumulated Depreciation) 5,148,072             
        Total Assets  13,257,439           

LIABILITIES
 Accounts Payable 18,148                  
 Net Pension Liability 50,647                  
        Total Liabilities 68,795                  

DEFERRED INFLOW OF RESOURCES
 Deferred Amount related to Pensions 22,233                  

Net Position
 Net Investment in Capital Assets 5,148,072             
 Restricted for:
    Public Safety 3,236,198             
    Land Preservation 953,954                
    Capital Improvements 534,655                
 Unrestricted 3,293,532             
        Total Net Position $ 13,166,411           

DEXTER TOWNSHIP
Statement of Net Position

March 31, 2025

9
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Net (Expense)
 Revenue and 
   Changes in 

Operating Capital
Charges for Grants and Grants and Governmental

Expenses Services Contributions Contributions Activities
Functions/Programs
Primary Government:
   Governmental Activities:
        General Government $ 798,474        $ 29,828          $ 5,000            $ -                    $ (763,646)       
        Public Safety 1,841,382     8,697            -                    -                    (1,832,685)   
        Public Works 285,133        1,606            20,076          -                    (263,451)       
        Planning and Zoning 257,873        5,175            -                    -                    (252,698)       
        Health and Welfare 95,507          -                    -                    -                    (95,507)         
            Total Governmental Activities $ 3,278,369     $ 45,306          $ 25,076          $ -                    (3,207,987)   

General Revenues:
   Property Taxes 2,845,787     
   State Shared Revenue 715,766        
   Franchise Fees 49,761          
   Unrestricted Investment Earnings 206,019        

        Total General Revenues 3,817,333     

Change in Net Position 609,346        
Net Position – Beginning 12,557,065   

 
Net Position – Ending $ 13,166,411   

 Net Position

DEXTER TOWNSHIP
Statement of Activities

For the Year Ended March 31, 2025

Program Revenues

10
The notes to the financial statements are an integral part of this statement
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General Police Fire Open Space
Fund Fund Fund Fund

ASSETS

Cash and Cash Equivalents $ 3,353,860 $ 1,620,858 $ 1,554,792 $ 945,625       
Receivables (net of Allowance  
    for Uncollectibles) 24,974      23,159      39,217      8,329           

    
Total Assets $ 3,378,834 $ 1,644,017 $ 1,594,009 $ 953,954       

     
LIABILITIES AND FUND BALANCES     

Liabilities:
   Accounts Payable $ 12,422      $ 1,828        $ -                $ -                   

Fund Balances:
   Restricted:
       Public Safety -                1,642,189 1,594,009 -                   
       Land Preservation -                -                -                953,954       
       Capital Improvements -                -                -                -                   
   Unrestricted:
       Unassigned 3,366,412 -                -                -                   
           Total Fund Balances 3,366,412 1,642,189 1,594,009 953,954       

Total Liabilities and Fund Balances $ 3,378,834 $ 1,644,017 $ 1,594,009 $ 953,954       

Amounts reported for governmental activities in the statement of
   net position are different because:
       Capital Assets used in governmental activities are not financial
          resources and therefore, are not reported in the funds.
       Long-term liabilities, including bonds payable, are not due and
           payable in the current period, and therefore,
           are not reported in the funds:
       Net Pension Liability
       Net Deferred Outflows(Inflows) Related to Pensions

Net Position of Governmental Activities

DEXTER TOWNSHIP
Balance Sheet

Governmental Funds
March 31, 2025

11
The notes to the financial statements are an integral part of this statement
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 Total

 Capital Project Governmental
Fund Funds

$ 538,553       $ 8,013,688       

-                   95,679            
  

$ 538,553       $ 8,109,367       

  
  

$ 3,898           $ 18,148            

-                   3,236,198       
-                   953,954          

534,655       534,655          

-                   3,366,412       
534,655       8,091,219       

$ 538,553         

5,148,072       

(50,647)           
(22,233)           

$ 13,166,411     

12
The notes to the financial statements are an integral part of this statement
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General Police Fire Open Space
Fund Fund Fund Fund

Revenues
Property Taxes $ 403,761       $ 730,125       $ 1,236,399    $ 262,579       
Property Tax Administrative Fee 212,923       -                   -                   -                   
Intergovernmental:

Federal, State and Local 740,842       -                   -                   -                   
Licenses and Permits 69,146         -                   -                   -                   
Charges for Services 13,517         -                   -                   -                   
Fines and Forfeitures 4,062           -                   -                   -                   
Interest 131,949       39,004         27,574         7,415           
Other 8,342           -                   -                   -                   

Total Revenues  1,584,542     769,129        1,263,973    269,994       

   
Expenditures   
General Government  743,093        -                    -                   16,345         
Public Safety -                   663,464       1,210,846    -                   
Public Works 16,049         -                   -                   -                   
Planning and Zoning 257,873       -                   -                   -                   
Health and Welfare 95,507         -                   -                   -                   
Capital Outlay -                   -                   -                   18,579         

Total Expenditures 1,112,522    663,464       1,210,846    34,924         

Excess (Deficiency) of Revenues
 Over Expenditures 472,020       105,665       53,127         235,070       

Other Financing Sources(Uses):
Transfers In -                   -                   -                   283,000       
Transfers Out (1,515,400)   -                   -                   -                   

Total Other Financing Sources(Uses) (1,515,400)   -                   -                   283,000       

Net Change in Fund Balance (1,043,380)   105,665       53,127         518,070       

Fund Balances – Beginning 4,409,792    1,536,524    1,540,882    435,884       

Fund Balances – Ending $ 3,366,412    $ 1,642,189    $ 1,594,009    $ 953,954       

DEXTER TOWNSHIP
Statement of Revenues, Expenditures, and Changes in Fund Balances

Governmental Funds
For the Year Ended March 31, 2025

13
The notes to the financial statements are an integral part of this statement
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 Total

 Capital Project Governmental
Fund Funds

$ -                   $ 2,632,864          
-                   212,923             

-                   740,842             
-                   69,146               
-                   13,517               
-                   4,062                 

77                206,019             
-                   8,342                 

77                 3,887,715          

 
 

-                    759,438             
-                   1,874,310          
-                   16,049               
-                   257,873             
-                   95,507               

697,822       716,401             
697,822       3,719,578          

(697,745)      168,137             

1,232,400    1,515,400          
-                   (1,515,400)         

1,232,400    -                         

534,655       168,137             

-                   7,923,082          

$ 534,655       $ 8,091,219          

14
The notes to the financial statements are an integral part of this statement
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Amounts reported for governmental activities in the statement of activities are different because:

Net change in fund balances - total governmental funds $ 168,137        

Capital Outlay 847,059
Depreciation Expense (414,516)      

Change in Net Pension Liability (net of deferred inflows/outflows) 8,666            

Change in Net Position in governmental activities $ 609,346        

Governmental funds report capital outlays as expenditures. However, in
the statement of activities the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense. This is the
amount by which capital outlay exceeded depreciation expense in the
current period:

The issuance of long-term debt (e.g. bonds, leases) provides current
financial resources to governmental funds, while the repayment of the
principal of long-term debt consumes the current financial resources of
governmental funds. Neither transaction, however, has any effect on Net
Position. Also, governmental funds report the effect of issuance costs,
premiums, discounts, and similar items when debt is first issued, whereas
these amounts are deferred and amortized in the statement of activities.
This amount is the net effect of these differences in the treatment of long-
term debt and related items:

DEXTER TOWNSHIP
Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances

of Governmental Funds to the Statement of Activities
For the Year Ended March 31, 2025

15
The notes to the financial statements are an integral part of this statement
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Custodial
Funds

ASSETS
Cash $ 33,630             

LIABILITIES
Due to Other Gpvernmental Units  6,974               
Deposits and Escrows 26,656             
   Total Liabilities 33,630             

 
NET POSITION $ -                   

Custodial
Funds

Additions:
Deposits and Escrows Collected $ 38,750             
Taxes Collected for Other Governments 17,435,858      
     Total Additions 17,474,608      

Deductions:
Deposits and Escrows Refunded  38,750             
Payments of Taxes to Other Governments 17,435,858      
     Total Deductions 17,474,608      

 
Change in Net Position -                   

Net Position - Beginning of year -                   

Net Position - End of year $ -                   

Statement of Changes in Net Position
Fiduciary Funds

For the Year Ended March 31, 2025

DEXTER TOWNSHIP
Statement of Net Position

Fiduciary Funds
March 31, 2025

DEXTER TOWNSHIP

16
The notes to the financial statements are an integral part of this statement
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DEXTER TOWNSHIP 
Notes to Financial Statements 

March 31, 2025 
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I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Dexter Township operates under a Board of Trustees form of government and provides 
the following services as permitted by law:  public safety (police and fire), cultural and 
recreation, public improvements, planning and zoning, and general administrative 
services. 
 
The accounting policies of Dexter Township conform to generally accepted 
accounting principles as applicable to governmental units.  The following is a 
summary of the more significant policies:  
 

 A. Scope of Reporting Entity 
 

In accordance with the provisions of the Governmental Accounting Standards 
Board's Statement, the financial statements of Dexter Township should contain all 
the Township funds and authorities for which the Township is financially 
accountable and the nature and significance of their relationship with the 
Township are such that exclusion would cause the Township's financial statements 
to be misleading or incomplete.  Financial accountability exists if the Township 
appoints a voting majority of an organization's governing board, is either able to 
impose it’s will on another organization or there is a potential for the organization 
to provide specific financial benefits to, or impose specific burdens on the 
Township, or if an organization is fiscally dependent on the Township. 
 
The following organization is not part of Dexter Township and is excluded from the 
accompanying financial statements for the reasons stated: 
 
Joint Ventures 
 
The Multi Lake Water & Sewer Authority is a joint venture formed by Dexter 
Township and Lyndon Townships, incorporated on October 4, 1994, under Public 
Act 233 of 1955, as amended.  The purpose of the Authority is to acquire, operate, 
maintain and administer the sewage disposal systems and water supply systems 
constructed under the Authority's jurisdiction.  Unadilla and Putnam Townships 
were added as voting members through their participation in later phases of the 
Authority’s operations.  Dexter Township appoints only 4 of the 8 voting members 
of the board.  
   
Complete financial statements of the Multi Lake Water and Sewer Authority 
component unit may be obtained at the Multi Lake Water and Sewer Authority 
administrative offices, 12088 North Territorial Road, Dexter, Michigan 48130. 
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I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – Continued 
 

 A. Scope of Reporting Entity – Continued 
 
Joint Ventures-Continued 
 
Portage and Base Lake Water & Sewer Authority 
* Dexter Township does not appoint a voting majority 
* Budgets are approved by the Authority Board 
 
The Portage and Base Lake Water & Sewer Authority was organized in 1988 under 
Public Act 233 of 1955 as a joint venture between Dexter Township, Hamburg 
Township, Putnam Township and Webster Township.  The Authority was established 
to provide water and sewer services to the Portage and Base Lake residents.  The 
Authority board is appointed by the legislative bodies of the aforementioned 
communities. 

   
B.  Government-Wide and Fund Financial Statements 
 

The government-wide financial statements (i.e. the statement of net position and 
the statement of activities) report information on all of the nonfiduciary activities of 
the primary government.  For the most part, the effect of interfund activity has 
been removed from these statements.  Governmental activities are supported by 
taxes and intergovernmental revenues. 
 

  The statement of activities demonstrates the degree to which the direct expenses 
of a given function or segment is offset by program revenues.  Direct expenses are 
those that are clearly identifiable with a specific function or segment.  Program 
revenues include 1) charges to customers or applicants who purchase, use, or 
directly benefit from goods, services, or privileges provided by a given function or 
segment and 2) grants and contributions that are restricted to meeting the 
operational or capital requirements of a particular function or segment.  Taxes 
and other items not properly included among program revenues are reported 
instead as general revenues. 

 
 Separate financial statements are provided for governmental funds and fiduciary 

funds, even though the latter are excluded from the government-wide financial 
statements.  Major individual governmental funds are reported as separate 
columns in the fund financial statements. 
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I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – Continued 
 
C. Measurement Focus, Basis of Accounting and Financial Statement Presentation 

 
  The government-wide financial statements are reported using the economic 

resources measurement focus and the accrual basis of accounting, as are the 
fiduciary fund financial statements.  Revenues are recorded when earned and 
expenses are recorded when a liability is incurred, regardless of the timing of 
related cash flows.  Property taxes are recognized as revenues in the year for 
which they are levied.  Grants and similar items are recognized as revenue as soon 
as all eligibility requirements imposed by the provider have been met.   

 
  Governmental fund financial statements are reported using the current financial 

resources measurement focus and the modified accrual basis of accounting.  
Revenues are recognized as soon as they are both measurable and available.  
Revenues are considered to be available if they are collected within 60 days of 
the end of the current fiscal period.  Expenditures generally are recorded when a 
liability is incurred, as under accrual accounting.  However, debt service 
expenditures and claims and judgments, are recorded only when payment is due. 

   
  Property taxes, franchise taxes, licenses, and interest associated with the current 

fiscal period are all considered to be susceptible to accrual and so have been 
recognized as revenues of the current fiscal period.  Only the portion of special 
assessments receivable due within the current fiscal period is considered to be 
susceptible to accrual as revenue of the current period.  All other revenue items 
are considered to be measurable and available only when cash is received by 
the Township. 

 
  Governmental Funds 
  The Township reports the following major governmental funds: 

   The General Fund is the government's primary operating fund.  It accounts for 
all financial resources of the general government, except those required to 
be accounted for in another fund. 

 
   The Police Fund is a special revenue fund used to account for the voter 

approved property taxes used to support police protection and related 
services. 

 
The Fire Fund is a special revenue fund used to account for the voter approved 
property taxes used to support fire protection and related services. 
 
The Open Space Fund is a special revenue fund used to account for land 
preservation initiatives. 
 
The Capital Project Fund is used to account for capital improvement projects 
within the Township. 
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I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – Continued 
 
C. Measurement Focus, Basis of Accounting and Financial Statement Presentation – 

Continued 
 
  Fiduciary Funds  
  Fiduciary Funds account for assets held by the government in a trustee capacity 

by the Township or as an agent on behalf of others.  Fiduciary funds include the 
custodial fund types. 

 
  Restricted Resources 
  When both restricted and unrestricted resources are available for use, it is the 

government’s policy to use restricted resources first, then unrestricted resources 
as needed. 

 
  Estimates 

The preparation of financial statements in conformity with generally accepted 
accounting principles requires management to make estimates and assumptions 
that affect certain reported amounts and disclosures.  Accordingly, actual results 
could differ from those estimates. 

 
 D. Assets, Liabilities, and Net Position or Equity 

 
1. Deposits and Investments 
 

The Township's cash and cash equivalents are considered to be cash on hand, 
demand deposits and short-term investments with original maturities of three 
months or less from the date of acquisition.  State statutes authorize the 
Township to invest in obligations of the U.S. Treasury, commercial paper of 
certain investment grades, and deposits of Michigan commercial banks. 



DEXTER TOWNSHIP 
Notes to Financial Statements 

March 31, 2025 
 

21 
 

PSLZ PLLC - Certified Public Accountants 

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – Continued 
 
D. Assets, Liabilities and Net Position or Equity – Continued 
 

  2. Receivables and Payables 
 
   Activity between funds that are representative of lending/borrowing 

arrangements outstanding at the end of the fiscal year are referred to as "due 
to/from other funds" (i.e. the current portion of interfund loans) or "advances 
to/from other funds" (i.e. non-current portion of interfund loans). 
 

   All receivables are shown net of allowances for uncollectible accounts.  
 

 
  3. Capital Assets 
 
   Capital assets, which include property, plant, equipment, and infrastructure 

assets (e.g., roads, bridges, sidewalks, and similar items), are reported in the 
government-wide financial statements.  Such assets are recorded at historical 
cost or estimated historical cost if purchased or constructed.  Donated 
capital assets are recorded at estimated fair market value at the date of 
donation.  The costs of normal maintenance and repairs that do not add to 
the value of the asset or materially extend assets lives are not capitalized.  
Major outlays for capital assets and improvements are capitalized as projects 
are constructed.   

    
Property, plant and equipment of the primary government is depreciated 
using the straight-line method over the following estimated useful lives: 

 
      Assets  Years 
     Buildings  15-30 
      Equipment     4-10 
     Infrastructure       30 
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I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – Continued 

D. Assets, Liabilities and Net Position or Equity – Continued 

  4. Accumulated Unpaid Vacation and Sick Pay 

   The Dexter Township employee benefit package does not allow the 
accumulation of vacation or sick pay. 

 
  5. Long-Term Obligations 

   In the government-wide financial statements, long-term debt and other long-
term obligations are reported as liabilities in the applicable governmental 
activities.  Bond premiums and discounts, as well as issuance costs, are 
deferred and amortized over the life of the bonds using the effective interest 
method.  Bonds payable are reported net of the applicable bond premium or 
discount.  Bond issuance costs are reported as deferred charges and 
amortized over the term of the related debt. 

   In the fund financial statements, long-term debt is recognized as a liability of a 
governmental fund when due.  For other long-term obligations, only that 
portion expected to be financed from expendable available financial 
resources is reported as a fund liability of a governmental fund.  The remaining 
portion of such obligations is reported in the Statement of Net Position.   

   
  6. Fund Equity 

   In accordance with generally accepted accounting principles (G.A.S.B. 54) 
the Township has classified its equity in the governmental funds as follows: 

• Non-Spendable – Amounts classified as “Non-Spendable” include 
balances in prepaid insurance and long term accounts receivable.  
These balances are deemed to be “Non Spendable” as they cannot 
generally be liquidated to spend in the following year. 

• Restricted – The equity in the Police Fund, Fire Fund, Open Space 
Fund, and Capital Project Fund are restricted to these activities.  

• Committed Fund Balances – Committed funds are those formal 
allocations requiring a resolution or other actions of the Township 
Board.  Expenditures are first applied to “Committed Fund Balance” 
allocations. 

• Assigned Fund Balances are developed by elected officials and are 
generally reviewed and approved by the Township Board.  
Expenditures are first applied to “assigned” then to “unassigned” 
balances. 
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II. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY – Continued 
 
 A. Budgetary Information 
 
  The Township is legally subject to the budgetary control requirements of the State 

of Michigan P.A. 621 of 1978 (Uniform Budgeting Act).  The following is a summary 
of the requirements of this act: 

 
 a. Budgets must be adopted for the General and Special Revenue Funds. 

 b. Budgets must be balanced. 

 c. Budgets must be amended as necessary. 

 d. Public hearings must be held prior to adoption. 

 e. Expenditures cannot exceed budget appropriations. 

 f. Expenditures must be authorized by a budget appropriation prior to being  
  incurred. 

 
  The Township follows these procedures in establishing the budgetary data 

reflected in these financial statements: 
 
   1. In accordance with State law, prior to March 31, the Supervisor submits to 

the Township Board a proposed operating budget for the fiscal year 
commencing the following April 1.  The operating budget includes 
proposed expenditures and means of financing them for the upcoming 
year.  Detail line item budgets are included for administrative control.  The 
level of control for the detail budgets is at the departmental basis. 

   2. Public hearings are conducted to obtain taxpayer comment. 

   3. Prior to March 31, the budget is legally enacted through passage of a 
budget resolution (general appropriation act). 

   4. Formal budgetary integration is employed as a management control 
device for the General and Special Revenue Funds.  Budgets for these 
funds are prepared and adopted on a basis consistent with generally 
accepted accounting principles (GAAP). 

   5. Budget appropriations lapse at year end. 

   6. The Township does not employ encumbrance accounting as an extension 
of formal budgetary integration in the governmental funds. 

   7. Budgeted amounts are reported as originally adopted and as amended by 
the Township Board. 
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II. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY  – Continued 
 

 B. Compliance with P.A. 621 of 1978 
 

  1. Deficit Fund Balance 

   None of the funds have a deficit fund balance as of March 31, 2025.  
 

  2. Excess of Expenditures over Appropriations in Budgetary Funds: 
 

The budgets for the General and Special Revenue Funds are adopted at the 
activity level.  As of March 31, 2025, there are no funds that have expenditures 
in excess of appropriations. 

 
III. DETAILED NOTES ON ALL FUNDS  
 

 A. Deposits and Investments 
 

Under State law, the Township is permitted to invest in deposits with Michigan 
commercial banks, savings and loans and credit unions, obligations of the U.S. 
Treasury, and corporate bonds and commercial paper with certain investment 
grades. 
 

The following information as required by the Governmental Accounting Standards 
Board Statement Number 40 is presented regarding the Township’s deposits and 
investments: 
 

Custodial Credit Risk.  In the event of a bank failure, the Township’s deposits may 
not be recovered.  Neither State law nor the Township’s investment policy requires 
consideration of custodial credit risk.  As of March 31, 2025, the Township’s book 
balance of its deposits was $8,047,318, of which $7,297,318 was uninsured and 
uncollateralized. 
 

State law limits investments in commercial paper, corporate bonds, and mutual 
bond funds to the top two ratings issued by nationally recognized statistical rating 
organizations.  The Township’s investment policy does not further limit its investment 
choices. 
 

Interest Rate Risk.  The Township does not have a formal investment policy that 
limits investment maturities as a means of managing its exposure to fair value 
losses arising from increasing interest rates. At year end, the Township had the 
following investments: 

                        Weighted Average 
        Fair Value   Maturity (Years)  
    Michigan CLASS Fund $  2,422,225       .23 
   U.S. Treasury Notes     1,897,758       .92 
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III. DETAILED NOTES ON ALL FUNDS – Continued 
 

A. Deposits and Investments – Continued  
 

  Credit Risk.  State law limits investments in commercial paper to the top two  
ratings issued by nationally recognized statistical rating organizations.  The 
Township’s investment policy does not further limit its investment choices.  As of 
year end, the credit quality ratings of debt securities are as follows: 

 
                       
        Fair Value  Rating   
    Michigan CLASS Fund                                    $  2,422,225         AAAm 
   Government Agency Securities            1,897,758  Aaa 
 

Concentration of Credit Risk.  The Township’s investment policy places no limit on 
the amount the Township may invest in any one issuer.  Approximately 30 percent 
of the Dexter Township’s cash and investments are in the Michigan CLASS Fund 
Investment Pool. The fair value position in the pool is not the same as the value of 
the pool shares, since the pool does not meet the requirements under GASB 79 to 
report its value for financial reporting purposes at amortized costs. 

 
Fair Value Measurements 
The Township categorizes its fair value measurements within the fair value 
hierarchy established by generally accepted accounting principles.  The 
hierarchy is based on the valuation inputs used to measure the fair value of the 
asset.  Level 1 inputs are quoted prices in active markets for identical assets; 
Level 2 inputs are significant other observable inputs; Level 3 inputs are significant 
unobservable inputs.  Investments that are measured at fair value using net asset 
value per share (or its equivalent) as a practical expedient are not classified in 
the fair value hierarchy below. 

 
In instances whereby inputs used to measure fair value fall into different levels in 
the above fair value hierarchy, fair value measurements in their entirety are 
categorized based on the lowest level input that is significant to the valuation.  
The Township’s assessment of the significance of particular inputs to these fair 
value measurements requires judgment and considers factors specific to each 
asset. 

 
The Township has the following recurring fair value measurements as of March 31, 
2025: 

  

Balance at
Level 1 Level 2 Level 3 March 31, 2025

U.S. Treasury notes $ 1,897,758  $ -               $ -             $ 1,897,758         
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III. DETAILED NOTES ON ALL FUNDS – Continued 
 

B. Capital Assets 
 
  Capital asset activity for the year ended March 31, 2025 was as follows: 
 

Beginning Ending 
Governmental Activities: Balance Additions Deletions Balance

Capital Assets, not depreciated:
  Land $ 317,461       $ -                  $ -                $ 317,461        

Capital Assets, being depreciated:
  Building and Improvements 3,438,840    102,199      -                3,541,039     
  Machinery and Equipment 496,919       291,423      (24,120)     764,222        
  Infrastructure 10,279,206  453,437      -                10,732,643   

14,214,965  847,059      (24,120)     15,037,904   
Less: Accumulated Depreciation:
  Building and Improvements (1,209,107)   (113,344)     -                (1,322,451)   
  Machinery and Equipment (327,109)      (22,854)       24,120      (325,843)      
  Infrastructure (8,280,681)   (278,318)     -                (8,558,999)   

(9,816,897)   (414,516)     24,120      (10,207,293) 
Governmental Activities
Capital Assets, net $ 4,715,529    $ 432,543      $ -                $ 5,148,072     

 
Depreciated expense was charged to functions of the Township
as follows:
General Government $ 47,702         
Public Safety 97,730          
Public Works 269,084         

$ 414,516       
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III. DETAILED NOTES ON ALL FUNDS – Continued 
 

C. Property Taxes 
 

Property tax assessments are determined (tax day) as of each December 31, and 
are levied on December 1 of the following year.  The Township bills and collects its 
own property taxes and also taxes for the County and various school districts 
which are accounted for in the Tax Collection Agency Fund.  Township property 
tax revenues are recognized when levied to the extent that they are measurable 
and available.  The maximum authorized operating levies for the Township’s 2024 
tax roll are detailed below: 

  Per $1,000 State 
  Equalized Value   
        Authorized   Authorized    
        Rate (Pre   Rate (Post  Rate 
  Purpose   Authorization   Rollback)   Rollback)  Levied 
   Operating State Law 1.1600     .7703    .7703 
   Fire    Voter Approved 2.3543    2.3528    2.3528 
   Police Services Voter Approved 1.3903 1.3894   1.3894 
   Land Preservation Voter Approved   .5000   .4997  .4997             
    Total        5.0122 
 
 

D. Risk Management 
 

Dexter Township is a member of the Michigan Township Participating Plan for its 
property and casualty insurance coverage and maintains commercial insurance 
coverage for workers compensation.  The Township believes such coverage is 
sufficient to preclude any significant uninsured losses to the Township.  Settled 
claims have not exceeded this coverage in any of the past three fiscal years. 
 

 E. Employee Retirement Plan - Defined Benefit Plan 
 

  1. Plan Description 

The Township contributes to the Michigan Municipal Employees' Retirement 
System (MMERS), which is an agent multiple employer retirement system that 
covers full time employees of the Township. MERS was established as a 
statewide public employee pension plan by the Michigan Legislature under PA 
135 of 1945 and is administered by a nine-member Retirement Board.  MERS 
issues a publicly available financial report, which includes the financial 
statements and required supplemental information of this defined benefit plan.  
This report can be obtained at www.mersofmichigan.com or in writing to MERS 
at 1134 Municipal Way, Lansing, Michigan 48917. 

   
 
 
 
 

http://www.mersofmichigan.com/
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III. DETAILED NOTES ON ALL FUNDS – Continued 
 

E. Employee Retirement Plan - Defined Benefit Plan 
 

  1. Plan Description - Continued 

   The system provides the following provisions: normal retirement, deferred 
retirement, service retirement allowance, disability retirement allowance, 
nonduty-connected death and postretirement adjustments to plan members 
and their beneficiaries.  The service requirement is computed using credited 
service at the time of termination of membership multiplied by a certain 
percentage based on the benefit program in effect as of the date of 
termination of membership times the final average compensation (FAC).  The 
most recent period for which actuarial data was available was for the 
actuarial valuation as of December 31, 2024.  

 
  2. Benefits Provided 
 

  The Plan provides retirement, disability, and death benefits to plan members 
and their beneficiaries, as established by Public Act 427 of 1984, as amended.  
The Plan covers all full-time employees at the Township including union and 
non-union employees. Benefits are calculated as 2.0 percent of the 
employee’s three-year final average compensation.  Normal retirement age is 
60.  Deferred retirement benefits vest after 8 years of credited service but are 
not paid until the date retirement would have occurred if the member had 
remained an employee. 

 
  Benefit terms, within the guidelines established by MERS, are generally 

established and amended by authority of the Township Board. 
 
  3. Employees Covered by Benefit Terms 
 

At the December 31, 2024 measurement date, the following employees were 
covered by the benefit terms: 
 
Inactive plan members or beneficiaries currently receiving benefits 14 
Inactive plan members entitled to but not yet receiving benefits 7  
Active Plan Members    0 

    Total Employees covered by MERS        21  
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III. DETAILED NOTES ON ALL FUNDS – Continued 
 

E. Employee Retirement Plan - Defined Benefit Plan - Continued 
 

  4. Contributions 
 
   The State of Michigan Constitution, Article 9, Section 24, requires that financial    

benefits arising on account of employee services rendered in each year be  
funded during that year.  Accordingly, MERS retains an independent actuary to  
determine the annual contribution.    

 
   The employer is required to contribute amounts at least equal to the actuarially 

determined rate, as established by the MERS retirement board.  In addition, 
employees are required to contribute 9.2% of pay. The actuarially determined 
rate is the estimated amount necessary to finance the costs of benefits earned 
by plan members during the year, with an additional amount to finance any 
unfunded accrued liability.  The employer may establish contribution rates to be 
paid by its covered employees. 

 
  The Township is required to contribute at an actuarially determined rate; the 

current rate was a flat rate since the plan is closed to members. During the 
fiscal year ended March 31, 2025, the Township's contributions totaling $4,225 
made in accordance with contribution requirements determined by an 
actuarial valuation of the plan as of December 31, 2023. 

 
  5. Net Pension Liability 

 
The net pension liability reported at March 31, 2025 was determined using a 
measure of the total pension liability and the plan net position as of December 
31, 2024.  The December 31, 2024 total pension liability was determined by an 
actuarial valuation performed as of that date.   
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III. DETAILED NOTES ON ALL FUNDS – Continued   
 

E. Employee Retirement Plan - Defined Benefit Plan - Continued 
  

5. Net Pension Liability – Continued 
 

Changes in the net pension liability during the measurement year were as 
follows: 

Total Pension Plan Net Net Pension
Changes in Net Pension Liability Liability Position Liability (Asset)

Balance at January 1, 2024 $ 1,125,130       $ 1,081,253     $ 43,877             

   Service Cost -                     -                    -                       
   Interest 76,751            -                    76,751             
   Contributions-Employer -                     1,901            (1,901)              
   Net Investment Income(Loss) -                     79,219          (79,219)            
   Differences between Expected
     and Actual Experience 13,696            -                    13,696             
   Changes in Assumptions (4,870)            -                    (4,870)              
   Benefit Payments, including refunds (112,342)        (112,342)       -                       
   Administrative Expenses -                     (2,313)           2,313               
          Net Changes (26,765)          (33,535)         6,770               
 
Balance at December 31, 2024 $ 1,098,365       $ 1,047,718     $ 50,647             

 

Increase (Decrease)

 
 
  6. Pension Expense and Deferred Outflows of Resources Related to Pensions  
 

  For the year ended March 31, 2025, the Township reported deferred outflows 
and deferred inflows of resources related to pensions from the following 
sources:  

 
Deferred
Inflows of

Source Resources
Net difference between projected and actual
   earnings on pension plan investments $ 22,233         
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III. DETAILED NOTES ON ALL FUNDS – Continued   
 

E. Employee Retirement Plan - Defined Benefit Plan - Continued 
 

  6.  Pension Expense and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to Pensions – continued  

 
   Amounts reported as deferred outflows of resources related to pension will be 

recognized in pension expense as follows: 
 

Years Ending
March 31 Amount

2026 $ (17,508)      
2027 (17,508)      
2028 10,893        
2029 1,890          

   
 

  7. Actuarial Assumptions 
The total pension liability in the December 31, 2024 actuarial valuation was 
determined using the following actuarial assumptions, applied to all periods 
included in the measurement: 
 
Inflation    2.55% 
Salary increases              3.00% 
Investment rate of return 6.93% 

 
Mortality rates were based on the Pub-2010 Mortality Tables were used to 
calculate the liability at December 31, 2024. 

 
  8.  Discount Rate 
 

The discount rate used to measure the total pension liability was 7.18 percent.  
The projection of cash flows used to determine the discount rate assumes 
that employee contributions will be made at the current contribution rate 
and that the employer contributions will be made at rates equal to the 
difference between actuarially determined contribution rates and the 
employee rate. 
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III. DETAILED NOTES ON ALL FUNDS – Continued   
 

E. Employee Retirement Plan - Defined Benefit Plan - Continued 
 

  9. Projected Cash Flows 
 

Based on those assumptions, the pension plan’s fiduciary net position was 
projected to be available to make all projected future benefit payments of 
current active and inactive employees. Therefore, the long-term expected 
rate of return on pension plan investments was applied to all periods of 
projected benefit payments to determine the total pension liability. 

 
The long-term expected rate of return on pension plan investments was 
determined using a model in which best-estimate ranges of expected future 
real rates of return (expected returns, net of pension plan investment expense 
and inflation) are developed for each major asset class. These ranges are 
combined to produce the long-term expected rate of return by weighting the 
expected future real rates of return by the target asset allocation percentage 
and by adding expected inflation.  The target allocation and best estimates of 
arithmetic real rates of return as of December 31, 2024, the measurement 
date, for each major asset class are summarized in the following table: 
 

 Long-term
Target Expected Real

Asset Class Allocation Rate of Return
Global Equity 60% 4.50%
Global Fixed Income  20%  2.00%
Private Investments 20% 7.00%
    

 
  10. Sensitivity of the Net Pension Liability to Changes in the Discount Rate 
 

The following presents the net pension liability of the Township, calculated using 
the discount rate of 7.18 percent, as well as what the Township’s net pension 
liability would be if it were calculated using a discount rate that is 1 
percentage point lower or 1 percentage point higher than the current rate: 
 

 

Current
1% Decrease Discount Rate 1% Increase

(6.18%) (7.18%) (8.18%)
 
Net Pension Liability $ 124,857       $ 50,647          $ (13,761)        
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III. DETAILED NOTES ON ALL FUNDS – Continued   
 

E. Employee Retirement Plan - Defined Benefit Plan - Continued 
 
11. Pension Plan Fiduciary Net Position 
 

Detailed information about the plan’s fiduciary net position is available in the 
separately issued financial report.  For the purposes of measuring the net 
pension liability, deferred outflows of resources, and deferred inflows of 
resources related to pension and pension expense, information about the 
plan’s fiduciary net position and addition to/deduction from fiduciary net 
position have been determined on the same basis as they are reported by 
the plan.  The plan uses the economic resources measurement focus and the 
full accrual basis of accounting.  Investments are stated at fair value.  
Contribution revenue is recorded as contributions are due pursuant to legal 
requirements.  Benefit payments and refunds of employee contributions are 
recognized as expense when due and payable in accordance with the 
benefit terms. 

 
 

F. Upcoming Accounting Pronouncements 
 
In April 2024, the Governmental Accounting Standards Board issued Statement 
No. 103, Financial Reporting Model Improvements, which updates the 
accounting and financial reporting requirements related to the management’s 
discussion and analysis; unusual or infrequent items; presentation of the 
proprietary fund statements; budgetary comparison information, and other 
changes.  This statement is effective for the Township’s financial statements 
beginning with the fiscal year ending March 31, 2027. 

 
In September 2024, the Governmental Accounting Standards Board issued 
Statement No. 104, Disclosure of Certain Capital Assets, which requires certain 
types of capital assets, such as lease assets, intangible assets, and subscription 
assets to be disclosed separately by major class of underlying asset in the capital 
assets note.  This statement also requires additional disclosures for capital assets 
held for sale.  This statement is effective for the Township’s financial statements 
beginning with the fiscal year ending March 31, 2027. 
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Variance-
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  General Property Taxes $ 399,053      $ 399,053      $ 403,761       $ 4,708          
  Property Tax Administrative Fee 210,000      210,000      212,923       2,923          
  Intergovernmental – State 747,429      747,429      740,842       (6,587)         
  Licenses and Permits 73,420        73,420        69,146         (4,274)         
  Charges for Services 13,500        13,500        13,517         17               
  Fines and Forfeitures 5,000          5,000          4,062           (938)            
  Interest 37,000        37,000        131,949       94,949        
  Miscellaneous 2,700          2,700          8,342           5,642          
     Total Revenues 1,488,102   1,488,102   1,584,542    96,440        

 
Expenditures:
  General Government:
     Administration 668,432      696,616      556,224       140,392      
     Elections 47,000        60,000        51,417         8,583          
     Assessing 72,900        72,900        74,630         (1,730)         
     Building and Grounds 50,500        62,000        60,822         1,178          
          Total General Government 838,832      891,516      743,093       148,423      

  Public Works 38,000        38,000        16,049         21,951        

  Planning and Zoning 216,013      276,625      257,873       18,752        

  Community Service Support 145,500      145,500      95,507         49,993        

     Total Expenditures 1,238,345   1,351,641   1,112,522    239,119      

Excess (Deficiency) of Revenues
 Over Expenditures 249,757      136,461      472,020       335,559      

Transfers Out (1,515,400)  (1,515,400)  (1,515,400)   -                  

Net Change in Fund Balance $ (1,265,643)  $ (1,378,939)  (1,043,380)   $ 335,559      

Fund Balance – April 1 4,409,792    

Fund Balance – March 31 $ 3,366,412    

For the Year Ended March 31, 2025

DEXTER TOWNSHIP
General Fund

Statement of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual
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Variance-
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
Property Taxes $ 754,134       $ 754,134       $ 730,125       $ (24,009)        
Interest Income -                  -                  39,004         39,004         

Total Revenues 754,134       754,134       769,129       14,995         

Expenditures:
Public Safety 679,475       839,899       663,464       176,435       

Excess (Deficiency) of
 Revenues Over Expenditures $ 74,659         $ (85,765)       105,665       $ 191,430       

Fund Balance – April 1 1,536,524    

Fund Balance – March 31 $ 1,642,189    

 
 
 

For the Year Ended March 31, 2025

DEXTER TOWNSHIP
Police Special Revenue Fund

Statement of Revenues, Expenditures and Changes in
Fund Balance - Budget and Actual
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Variance-
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
Property Taxes $ 1,277,444   $ 1,277,444    $ 1,236,399    $ (41,045)       
Interest Income 15,000        15,000         27,574         12,574         

Total Revenues 1,292,444   1,292,444    1,263,973    (28,471)       

Expenditures:
Public Safety 1,361,800   1,361,800    1,210,846    150,954       

Excess (Deficiency) of
 Revenues Over Expenditures $ (69,356)       $ (69,356)       53,127         $ 122,483       

Fund Balance – April 1 1,540,882    

Fund Balance – March 31 $ 1,594,009    

 
 

For the Year Ended March 31, 2025

DEXTER TOWNSHIP
Fire Special Revenue Fund

Statement of Revenues, Expenditures and Changes in
Fund Balance - Budget and Actual
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