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REGULAR MEETING OF THE ZONING BOARD OF APPEALS 

Tuesday June 2, 2026 

Members present: Chairperson Brook Smith, Vice-Chairperson Beth Filip, Secretary Peter Maier, Shaun 

Smith, and Thomas Ehman.  Absent:   None. 
 

Also present:  DPZ Fletcher Reyher; and Janis Miller, Recording Secretary. 

 

1. Call to Order:  Chair Smith called the meeting to order at 6:00 PM. 
 

2. Pledge of allegiance: Chair Smith led the Pledge of Allegiance. 
  

3. Approval of Agenda: 

      With no additions or corrections, Chairperson Smith declared the agenda approved as 

submitted. 
 

4. Public Comment – Non-Agenda Items:  Opened 6:02 PM. No public comment 
 
5.  Action Items: 
 

Item #1 (26-ZBA-004) Total Quality Construction – Scott Lewis: Property location 9154 

Dexter Pinckney Road 

Variances: 

Variances: Demolition of the existing dwelling and detached garage and construction  

of a new one-story single-family dwelling with attached garage. 

a) Request for variance from Section 7.02 Maximum Lot Coverage (building) 

b) Request for variance from Section 7.02 Maximum Lot Coverage (All impervious 

surfaces) 
 
A. Conflict of Interest/Ex-parte Contact Review: 

No conflicts of interest or ex-parte contacts were reported. 
 

B. Staff Presentation and Questions from ZBA members: 

  DPZ Reyher stated the applicant, Mr. Dan Gehling, requests variances from  

Section 7.02 for Maximum Lot Coverage for buildings (proposed 43% vs. 30%  

allowed) and 7.02 Maximum Lot Coverage for all impervious surfaces (proposed  

67% vs. 45% allowed), to allow demolition of the existing dwelling and detached  

garage and construction of a new two-story single-family dwelling with attached  

garage at 9154 Dexter-Pinckney Road. The subject parcel (D-04-01-300-014) is  

approximately 5,263 square feet, well below the required half-acre minimum. The  

applicant had previously received front yard setback variances in April. The  

coverage variances are required because a small adjacent upland strip of  

approximately 2,664 square feet — which has historically been used by the  
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property owner and upon which the county levies taxes, paid by Mr. Gehling — is  

held under a disputed title by the defunct Central Title Services, Inc. DPZ Reyher  

advised that the title dispute is a matter to be resolved outside of this proceeding,  

and that the Board should evaluate the petition solely on its merits. 
 
c. Petitioner Presentation and Questions from ZBA members: 

  Scott Lewis, of Total Quality Construction, noted that the proposed building 

footprint (approximately 2,265 sq. ft.) is slightly smaller than the existing  

structures (approximately 2,290 sq. ft.), resulting in the same 43% lot coverage  

but a reduced actual building area. He further noted that the county assesses the  

parcel at 0.182 acres (7,927.92 sq. ft.), which, if applied, would bring the project  

into compliance with both coverage standards without a variance. 
 

Property owner Dan Gehling addressed the Board, describing his long-term intent  

to construct a permanent family residence. He explained that title research had  

missed a 1931 document he believes establishes that the (land locked) upland strip  

was conveyed to the Reed Brothers prior to any interest held by Patricia Newkirk  

Hardy, whose conveyance forms the basis of the Central Title claim. He  

expressed confidence in his legal team's position that he already holds title, while  

acknowledging the matter remains unresolved. 
 
D Public Comment: 

 i.  letters and/or emails - None 

 ii. comments from public in attendance – None 
 
e. Zoning Board of Appeals deliberations and Standards of Review: 

  The 2,000 sq foot parcel between his property line and the shore of the lake is not  

used by anyone and could be obtained by a quiet title suit. The proposed residence  

is appropriate to the size of the lot.   
 
Motion by Ehman: I move that Zoning Application 26-ZB-004 requested by 

 Total Quality Construction for variances to Section 7.02 of the Dexter  

Township Zoning Ordinance regulating building lot coverage and impervious  

surface coverage be granted conditionally – that if and when the original  

finding by the legal team for the Township is in error; this granting was  

unnecessary and is nullified as the variances were not needed as parcels 04-01- 

300-014 and 04-01-300-015 are in fact under the same ownership of Mr. Daniel  

Gehling.  And the Dexter Township Zoning Board of Appeals apologizes for  

this inordinate expense and inconvenience. Motion supported by B. Smith. 
 

 
It was noted that before a motion to grant a variance, the ZBA needs to review  

and vote on the criteria. 
 

Petitioner said, and it’s understood, there would be a decrease in coverage of the  

area. There is a practical difficulty regarding the land, and it satisfies that  

criterion. The impervious surface issue could be addressed with stormwater  

management. The review and decision need to be purely based on the property at  



Dexter Township Zoning Board of Appeals  

June 2, 2026 minutes Page 3 of 6 

  

Documents regarding the agenda items can be obtained at the Township Hall during normal business hours, 

the Townships website: www.dextertownshipmi.gov. 

 

hand (ending 014), which is the property description given to the ZBA. If the  

variance is granted, and he unites the properties, the variance becomes mute, there  

is no need for a condition that something occurs if he gets the second parcel.  
 

Standards of Review:  

§7.02 Building Maximum Lot Coverage, variance for a 43% lot building coverage instead 

of the required 30% coverage 

§7.02 Impervious Surface Maximum Lot Coverage, a variance for 67% impervious surface 

coverage instead of the required 45% coverage 

 

(1) Practical Difficulty §29.06(C)(1) 

       Does the requested variance meet the following standard: 

A B 
Building 
Coverage 

7.02 
 

Impervious 
Coverage 

7.02 

The strict application of the terms of this Ordinance would constitute a practical 

difficulty. 

YES 
Ehman 
Filip 

S. Smith 
Maier 

B. Smith 
  

NO 
None 

YES 
Ehman 
Filip 

S. Smith 
Maier 

B. Smith 
  

NO 
None 

Notes: 
Filip – The dimensions of this lot are rather small compared to what’s required by the 
ordinance and other lots in this district. 
S. Smith – Yes, yes for similar because of the dimensions of the lot and in this case the 
properties along this area are squeezed between the roads, you have the primary Dexter 
Pinckney Road and the little secondary Dexter Pinckney Road. That is unique. 

 

(2) Physical Conditions   §29.06(C)(2) 

       Does the requested variance meet the following standard:    

A B 
Building 
Coverage 

7.02 
 

Impervious 
Coverage 

7.02 

The practical difficulty is due to some physical condition peculiar to the property 

involved. 

YES 
Ehman 
Filip 

S. Smith 
Maier 

B. Smith  
 

NO 
None 

YES 
Ehman 
Filip 

S. Smith 
Maier 

B. Smith 
  

NO 
None 

Notes: 
None. 

 

(3) Self-Created   §29.06(C)(3) 

       Does the requested variance meet the following standard:  

A B 
Building 
Coverage 

7.02 
 

Impervious 
Coverage 

7.02 

The practical difficulty is not self-created. YES 
Ehman 
Filip 

S. Smith 
Maier 

B. Smith 
  

NO 
None 

YES 
Ehman 
Filip 

S. Smith 
Maier 

B. Smith 
  

NO 
None 

Notes: 
S. Smith – Yes, yes, I’m going to make the comment that it would have been nice if some of 
these legal issues could have been addressed prior to coming before the ZBA, because then 
this request wouldn’t have been needed.  But I understand in this situation it’s not necessarily 
possible.  
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(4) Reasonable Amount Necessary   §29.06(C)(4) 

       Does the requested variance meet the following standard:    

A B 
Building 
Coverage 

7.02 
 

Impervious 
Coverage 

7.02 

The variance is a reasonable amount necessary to mitigate the practical difficulty. YES 
Ehman 
Filip 

S. Smith 
Maier 

B. Smith 
  

NO 
None 

YES 
Ehman 
Filip 

S. Smith 
Maier 

B. Smith 
  

NO 
None 

Notes: 
None. 

 

(5) Public Health, Safety, and Welfare   §29.06(C)(5) 

      Does the requested variance meet the following standard:   

A B 
Building 
Coverage 

7.02 
 

Impervious 
Coverage 

7.02 

Approval of the variance will not be injurious to the public health, safety, and welfare. YES 
Ehman 
Filip 

S. Smith 
Maier 

B. Smith 
  

NO 
None 

YES 
Ehman 
Filip 

S. Smith 
Maier 

B. Smith 
  

NO 
None 

Notes: 
Filip – There is no evidence that it would be. 
S. Smith – yes, yes agreed there is no evidence. 

 

(6) Adjacent Properties   §29.06(C)(6) 

      Does the requested variance meet the following standard: 

A B 
Building 
Coverage 

7.02 
 

Accessory  
Impervious 
Coverage 

7.02 

Approval of the variance will not affect the use of the adjacent properties or the area 

in a substantially adverse manner. 

YES 
Ehman 
Filip 

S. Smith 
Maier 

B. Smith 
  

NO 
None 

YES 
Ehman 
Filip 

S. Smith 
Maier 

B. Smith 
  

NO 
None 

Notes: 
None. 

 

(7) Intent of the Ordinance   §29.06(C)(7) 

      Does the requested variance meet the following standard: 

A B 
Building 
Coverage 

7.02 
 

Impervious 
Coverage 

7.02 

Approval of the variance is consistent with the intent and purpose of this Ordinance. YES 
Ehman 
Filip 

S. Smith 
Maier 

B. Smith 

YES 
Ehman 
Filip 

S. Smith 
Maier 

B. Smith 

Notes: 
S. Smith – My vote is yes, yes and I would add to the comments: Because it is such a unique 
situation, this is a yes, but normally I wouldn’t be touching this much of a request for 
percentage on impervious surface, but this site is unique. 
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NO 

None 

  
NO 

None 

 

 

F. Motion by Zoning Board of Appeals: 

  A first motion by Ehman, which included a conditional nullification clause and an  

apology from the Board, failed 1–4 (Member Ehman in favor; B. Smith, Filip,  

Maier, and S. Smith opposed). 
 
Filip moved to approve the dimensional variance requested for ZBA Petition  

No. 26-ZBA-004, for the property located at 9154 Dexter-Pinckney Road,  

Pinckney, MI 48137, Tax ID No. D-04-01-300-014, allowing a maximum lot  

coverage for buildings of 43% instead of the maximum lot coverage of 30%  

for the buildings under Zoning Ordinance Section 7.02 and the variance  

allowing a lot coverage of 67% for all impervious surfaces instead of the  

maximum lot coverage of 45% as required under Section 7.02 of the Zoning  

Ordinance, recognizing the legal nonconformities. Maier seconded the motion.  

The motion carried 4–1 (Smith, Filip, Maier, and S. Smith in favor; Ehman  

opposed). 
 

Chair Smith reminded the applicant that the variance must be acted upon within  

one year or it will expire. 

 

 Item #2 Approval of Minutes & Discussion and Direction Regarding Meeting Minute 

           Preparation Process  
 

Meeting Minutes (April 07, 2026) 

Recording Secretary Janis Miller presented a summary of the minutes preparation  

process using illustrative documents showing the workflow from AI-generated  

clerk's minutes through editorial review and final draft. The Board reviewed the  

final version of the April 7, 2026 minutes, with Filip identifying a minor  

punctuation correction on page 6. 

Ehman moved to approve the April 7, 2026 minutes as amended. S. Smith  

seconded. The motion carried unanimously. 

 
Meeting Minutes (May 05, 2026) 

S. Smith identified the following corrections to the May 5, 2026 minutes: removal  

of a former board member (Kathy) from the cover sheet; correction of a blank entry  

to "None" in the matrix (Column C, Item 4); and substitution of "S. Smith" for  

"Member Barry" in the roll call vote on pages 5 and 8. Maier noted he had not yet  

reviewed the May minutes prior to the meeting. 
 
Filip moved to approve the May 5, 2026 minutes as amended. Maier seconded.  

The motion carried unanimously. 
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The Board discussed the relative merits of the AI-assisted ClerkMinutesTM workflow  

versus minutes prepared solely by Recording Secretary Miller, with members  

expressing a preference for the quality and conciseness of the May minutes prepared  

without AI assistance, DPZ Reyher noted the clerk's minutes system was intended to  

reduce cost and time, and that the Township Supervisor has indicated each board  

may choose its preferred method within budget. Recording Secretary Miller noted  

the Michigan Open Meetings Act requires proposed minutes to be made available  

for public inspection within 8 business days of the meeting. Filip read the applicable  

language from the Act. The Board agreed it lacked sufficient data on comparative  

cost and process feasibility to make a final determination. 
 
Filip moved to table the discussion regarding the meeting minutes preparation  

process until the July 2026 meeting, pending presentation of further data  

regarding budget and process considerations. S. Smith seconded. Motion carried  

unanimously. 

 

6. Public Comment: Opened 7:25 PM. No public comments. 
 
9. Concerns of ZBA Members, DPZ, and Recording Secretary: 

 DPZ Reyher confirmed a meeting is scheduled for July 7, 2026. 
 
10. Adjournment 

With no further business, Chairperson Smith declared the meeting adjourned at 7:25 p. m. 
 

 

Respectfully submitted, 

 

__________________________________  ___________________________________ 
Peter Maier, Secretary      Janis Miller, Recording Secretary  

   

       
 

 

These minutes were initially generated using ClerkMinutesTM AI software and subsequently 

reviewed and edited by the Zoning Board of Appeals Secretary and the Recording Secretary. 
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