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REGULAR MEETING OF THE ZONING BOARD OF APPEALS
Tuesday May 5, 2026

Members present: Chairperson Brook Smith, Vice-Chairperson Beth Filip, Shaun Smith, and Thomas
Ehman Absent: Secretary Peter Maier, with notice.

Also present: Fletcher Reyher, Director of Planning and Zoning; and Janis Miller, Recording Secretary.

1. Call to Order: Chairperson Smith called the meeting to order at 6:00 PM.
2. Pledge of Allegiance: Recited by all.

3. Approval of Agenda: With no additions or corrections, Chairperson Smith declared the
agenda approved as previously circulated.

4. Approval of Minutes:
These were the first ZBA minutes using ClerkMinutes. ZBA Secretary Peter Maier was
absent so the Board decided to postpone approval until the Secretary could give his input and
address questions and concerns.
Motion by Filip, supported by S. Smith, to postpone approval of the minutes [April 7,
2026] until Secretary Maier has an opportunity to review said minutes.
Ehman offered a suggestion: the minutes appear last on the agenda so the applicants are not
sitting through debate on the minutes.
Motion carried.
Filip suggests a discussion at the end of the agenda regarding placement of minutes on the
agenda.

5. Public Comment — Non-Agenda Items: Opened 6:11 pm. No public comments.

6. Action Items:
Item #1 (26-ZBA-003) Dexter Builders Randy Raiford, property location 7511 Noah’s
Landing, Gregory, M.
Variances: Construction of a one-story residential addition, covered front porch, and
an enclosed porch.
a) Request for variance from Section 7.07(3) Required front yard setback (single
story addition)
b) Request for variance from Section 7.07(3) Required front yard setback (covered
front porch)
c) Request for variance from 7.02 Required waterbody setback.

A. Conflict of Interest/Ex-parte Contact Review:
No conflicts of interest.
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B. Staff Presentation and Questions from ZBA members:
Previous variances (August 12, 2003 & February 14, 2006) for front yard setbacks
and waterbody setbacks were granted but expired as no Zoning Permit was
requested/issued. The property consists of two contiguous lots, one vacant lot and
one developed lot. These contiguous parcels are considered a single zoning lot for
purposes of applying ordinance standards. The applicant is asking for a sixteen (16)
foot front yard setback for the single-story addition; an eleven (11) foot setback for
the front covered porch; and a thirty-nine (39) foot setback for the waterbody
setback. The applicant has included an elevation of the proposal with and without the
front covered porch. The home currently is nonconforming as it encroaches into the
front-yard setback.

C. Petitioner Presentation and Questions from ZBA members:
Randy Raiford stated the postponement last time was due to the possibility of not getting
the setback for the front porch so therefore the addition could not be built. He decided to
split the variance for Section 7.07(3) into two requests, one for the single-story addition
and one for the covered front porch.
ZBA questions: Clarify the distance between the south property line and the face of the
addition. DPZ Reyher stated the two lots are considered a single zoning lot with a nine (9)
foot required setback and the applicant is proposing approximately a twenty-seven (27)
foot setback to the far side of the common lots. What is the impact to the neighbors with
parallel parking. Randy stated there is no hard surface parking and cars would be parallel
parked in front of the house.

D. Public Comment:
I. letters and/or emails — None as all correspondence has been included in the
packet.
ii. comments from public in attendance — none.

E. Zoning Board of Appeals deliberations and Standards of Review:
Appreciation given for moving the three-season room further back from the lot line
so it encroaches less on the north side. The setback for the addition makes a lot of
sense. Adding a condition that the project be built as described for the three-season
room and the porch in the front. The biggest problem is the road going through it
[GIS designated]. It was a nice gesture with the scale and stepping down of the
addition roofline. The porch does help in the presentation of the structure to the
neighborhood. The letters form the neighbors do support the project.

Standards of Review:

§7.07(3) variance for a 16-foot setback, instead of the required 25-foot front
yard setback for the single-story addition.

87.07(3) variance fir an 11-foot setback, instead of the required 25-foot front
yard setback for the covered porch.

§7.02 variance for a 39-foot setback, instead of the required 50-foot waterbody
setback.

Documents regarding the agenda items can be obtained at the Township Hall during normal business hours,
the Townships website: www.dextertownshipmi.gov.
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A B C
(1) Practical Difficulty §29.06(C)(1) 7.07(3) 7.07(3)
. . . Front-vard | Frontvard 7.02
Does the requested variance meet the following standard: (addit%'on) (covered | Waterbody
porch)
The strict application of the terms of this Ordinance would constitute a YES YES YES
practical difficulty. Ehman | Ehman | Ehman
Notes: Filip Filip Filip
A S.Smith | S.Smith | S. Smith
Filip — Yes, due to the size and shape of the lot relative to the road. B.Smith | B.Smith | B. Smith
B. Smith — Yes as well since the road isn’t actually where the road is supposed to be | NO NO NO
té]ink that changes the nature of this practical difficulty. None None None
Fillip — Yes and for the same reasons previously stated.
- - . A B C
(2) Physical Conditions §_29.06(C)(2) _ 7.073) F%gt{%)rd 02
Does the requested variance meet the following standard: Egér&tltﬁ%i (Cove;sd Waterbody
porc
The practical difficulty is due to some physical condition peculiar to YES YES YES
the property involved. Ehman | Ehman | Ehman
Notes: Filip Filip Filip
S.Smith | S.Smith | S. Smith
B.Smith | B. Smith | B.Smith
NO NO NO
None None None
A B C
(3) Self-Created §29.06((_3)(3) _ 7.07(3) FrngtY_@rd 02
Does the requested variance meet the following standard: E;grétltﬁt)i (Coveﬁd Waterbody
porc
The practical difficulty is not self-created. YES YES YES
Notes: Ehman Ehman Ehman
A Filip Filip Filip
hman — i S.Smith | S.Smit | S.Smith
Ehman —Certainly yes. B.Smith | B.Smith | B.Smith
NO NO NO
None None None
A B C
(4) Reasonable Amount Necessary 829.06(C)(4) 7.07(3) 7.07(3)
. . . Eer Front-yard 7.02
Does the requested variance meet the following standard: (addi-t%'on) (covered | Waterbody
porch)
The variance is a reasonable amount necessary to mitigate the YES YES YES
practical difficulty. Ehman | Ehman | Ehman
Notes: Filip Filip Filip
A S.Smith | S.Smith | S. Smith
B. Smith — Nice plan and definitely the reasonable amount. B.Smith | B. Smith | B. Smith
NO NO NO
None None None
L(5) Public Health. Safetv. and Welfare §29.06(C)(5) [ A [ B | C

Documents regarding the agenda items can be obtained at the Township Hall during normal business hours,

the Townships website: www.dextertownshipmi.gov.
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Does the requested variance meet the following standard: 073 e @rd T
ront-yari \
(addition) ((F:)%\;%Le;d Waterbody
Approval of the variance will not be injurious to the public health, YES YES YES
safety, and welfare. Ehman | Ehman |  Ehman
Notes: Filip Filip Filip
A S.Smith | S.Smith | S.Smith
Filip — Yes, but that’s due to a lack of evidence that it would be. B.Smith | B.Smith | B. Smith
B. Smith - Yes as well, concurring with Beth’s analysis. NO NO NO
B. . None None None
Filip — Yes, there’s no evidence.
A B C
(6) Adjacent Properties §29.06(C)(6) _ 7.07(3) FrZ)'r?t?f/i)r ’ 202
Does the requested variance meet the following standard: Egéf&tltﬁ%i (Cove[f;d Waterbody
porcl
Approval of the variance will not affect the use of the adjacent| YES YES YES
properties or the area in a substantially adverse manner. Elgmgn Egmgn Egmgn
hhotes: S.Smith | S.Smith | S Smith
Filip — Yes, and again there is no evidence that it would. B.Smith | - B. Smith | B. Smith
B.
. . . . . N N N
Filip — Yes again as there is no evidence submitted. ,\m—ﬁe No—ﬁe No_(r?e
A B C
(7) Intent of the Ordinance §29.06(C)(7) 7.07(3) FrngtY-@r ’ 202
Does the requested variance meet the following standard: E;ggtltﬁ;i (COVEL%d Waterbody
porcl
Approval of the variance is consistent with the intent and purpose of | YES YES YES
this Ordinance. Ehman Ehman Ehman
Notes: Filip Filip Filip
B S.Smith | S.Smith | S. Smith
Ehman — I sure wish | knew what the intent was. B.Smith | - B. Smith | B. Smith
NO NO NO
None None None

Chairperson Smith stated that all the criteria have been met and will entertain a motion to

approve.

F. Motion by Zoning Board of Appeals:

Motion by Filip to approve the three variances with regard to petition (26-
ZBA-003) for the property located at 7511 Noah’s Landing, Gregory, Ml,
48137 parcels D-04-18-100-020 & D-04-18-100-021; the first variance
approved would be the request for the required front-yard setback according
to Section 7.07(3) for the single-story addition of 16 feet rather than the

Documents regarding the agenda items can be obtained at the Township Hall during normal business hours,

required 25 feet; an approval for the variance from Section 7.07(3) for the

the Townships website: www.dextertownshipmi.gov.
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required front yard setback for the covered porch for 11 feet [instead of the
required 25 feet]; the third variance from Section 7.02 for the required
waterbody setback of 39 feet instead of [the required] 50 feet; with the condition
that the porch and the enclosed sunroom be constructed substantially as shown
and described.

Motion seconded by Ehman.

Roll Call Vote: Yeas — Ehman, Filip, S. Smith and B. Smith: Nays — None:
Absent — Maier. Motion approved 4 - 0.

Chairperson Smith told the applicant that they had to act on this within a year or
at least take some action to protect it within tat time.

7. Public Comment: Opened 6:40 pm. No public comments.

8. Concerns of ZBA Members, DPZ, and Recording Secretary:
B. Smith — He liked the idea of tabling the minutes to give them a little more time to
think it about it more and doesn’t commit them to any particular thing at all.
Recording Secretary — Clarified that she receives the Al ClerkMinutes, makes her edits,
sends them to the ZBA Secretary for approval and further editing, who then returns
minutes to Recording Secretary for final publication.
Filip — It’s really important that the motions at least are accurate. She recognizes that
they will have to embrace Al translations of what we are doing eventually.
Ehman — He suggests that minutes be sent to the ZBA members a week after the meeting
and edits by the Recording Secretary and ZBA Secretary be apparent. The Al minutes are
an unnecessary step in developing minutes.
S. Smith - It’s important as a witness that the Recording Secretary review and correct the
minutes. There is a benefit of the recordings [Zoom]. His preference is that the minutes
we have to review are effectively summary decisions of the meeting knowing that we can
always go back to the recordings if we want.
Ehman - He would like to see a reason why someone voted “no” on a motion.
DPZ Reyher — He will streamline the decision process by putting all the variances in one
matrix.

9. Adjournment
With no further business, Chairperson Smith declared the meeting adjourned at 7:07 p. m.

Respectfully submitted,

Secretary, none assigned Janis Miller, Recording Secretary

Documents regarding the agenda items can be obtained at the Township Hall during normal business hours,
the Townships website: www.dextertownshipmi.gov.




